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1. BACKGROUND
1.1 INTRODUCTION
LALJI FOUNDATION is the foundation that deals with many activities. The
purpose of the foundation is to help people in different groups especially
those with special needs, the foundation already has registration with the
Government at the District level and the Regional level. For this time, the
foundation is based on the Education, Health, and Economic sectors. LALJI
FOUNDATION decided to support in Health Sector by helping people with
eye problems by testing and performing cataract surgery on them.

The main sponsor is LALJI FOUNDATION, which donated 10,000,000/=
million Shillings to help people get eye services. The people who prepare
this event are LION INTERNATIONAL and ROTARY CLUBS. This event
was conducted from 2nd March up to 6th March in Kahama District Hospital.
This service was provided by MAJEY SMART VISION in Kahama District
Hospital.

2. OBJECTIVES

● To help people with eye problems, see a doctor and discover the
problem.

● To get eye treatment like medicine and glasses.
● To help people undergoing eye surgery.

The steps taken as followed

– People get registration first before going to the Doctor.
– People see a doctor to find out what their eye problem is.
– People get medical treatment and get glasses.
– People are undergoing eye surgery.
– People get the awareness of eye protection.
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THE NUMBER OF PEOPLE GETS SERVED IN THE HOSPITAL.

DATE SCREENING CATARACT
SURGERY

2ndMarch 986 93

3rd March 874 79
4th March 790 62
5th March 921 114
TOTAL 3571 348

The doctor provided a platform for patients to ask questions about eye
treatment after getting surgery in sight camp.

Among the questions asked during the awareness in sight camp
include the following.

1. Both eyes have cataracts, how long with the second eye be done?
2. What if we can do heavy work and stoop?
3. How long do we use medicine?
4. How long do we wear glasses?

3. PARTNER & STAKEHOLDERS
Partner/ Stakeholder Relationship update
Lion international The relationship is going well, the leader

and members attended the camp.

Rotary clubs A relationship is going well.

Majey smart vision The relationship is going well and perform
their duties of listening and serving the
people.

Kahama Municipal The relationships going well.
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5. MONITORING AND EVALUATION
Monitoring and evaluation will be formed by LALJI FOUNDATION in
collaboration with the LION INTERNATIONAL AND ROTARY CLUBS will
be responsible for the coordination, Monitoring and Evaluation work. The
benefits of doing Monitoring and Evaluation help to understand the output
of the project.
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ACTIVITY PHOTOS

The meeting awareness was held for people who underwent eye surgery to
be instructed on how to take care of the eye.
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Doctor’s instructions on how to put medicine in the eyes.
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The man thanking on behalf of her fellow man for getting good eye care where he
underwent eye surgery and got medicine and glasses.
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The woman thanked on behalf of her fellow women for getting good eye care where she
underwent eye surgery and got medicine and glasses.
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A doctor attends to people in the operating room.
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People waiting in line to see a doctor for eye check-ups.
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People who have undergone eye surgery are being bandaged and given eye medicine.
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People are having their eyes tested.
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