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1. BACKGROUND
1.1 INTRODUCTION
LALJI FOUNDATION is the foundation that deals with many activities. The purpose of
this foundation is to help peoples in different groups especially those with special needs
also this foundation already have Registration with the Government at the District level
and Regional level. For this time, the foundation is based on the Education, Health, and
Economic sectors.

1.2. AIM
LALJI FOUNDATION decides to empower fifty(50) Women with small businesses such
as Mama Ntilie, fish and drink seller of the ferry fish market at Kivukoni Dar es Salaam
by giving them capital each lady gets 200,000/= shillings.

2. OBJECTIVES TO EMPOWER WOMEN WITH SMALL BUSINESSES
▪ To empower women in order to achieve a good standard of living in food,

shelter and Health
▪ To increase the source of income
▪ To increase capital in order for them to stand themselves and help others

through generations.

Meeting (Women with small businesses)
Lalji Foundation organized a meeting with women before the event to inform them about
the project we are going to undertake also the business officer was there to provide
training about business in the meeting.

The main sponsor was LALJI FOUNDATION which donated 10,000,000/= shillings
money to empower the Ladies with small businesses by giving them capital of
200,000/= shillings for each woman. LALJI FOUNDATION prepared a special event and
invited Government Leaders. The official guest was the Regional commissioner of Dar
es Salaam. This event was conducted on 12th July 2023 in Dar es Salaam.

Albert Chalamila Regional Commissioner of Dar es Salaam emphasized by telling the
women that they should use their money wisely and avoid borrowing money for no
reason.

3. IDENTIFICATION METHODS
The methods used to identify the stakeholder are:

● Observation
● Focus Group Meetings/Discussions
● Formal meetings
● One-to-one interviews
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3.1 IDENTIFICATION METHODS FOR STAKEHOLDERS.
Methods of stakeholder Application of methodology
Observation a way of gathering data by watching behavior, and

events or noting physical characteristics in their natural
setting

Focus Group Meetings/
Discussions

The aim of a focus group is to bring together
stakeholders with the same interests or common
characteristics into a meeting to discuss specific topics or
project components in a focused manner. For example,
focus group methods may be used to explore issues that
are relevant to specific groups

Formal meetings These meetings are focused on identifying and
discussing specific stakeholder concerns and disclosing
project information. Participation in these meetings will
be influenced by the issues under consideration and
should include adequate representation of women as
well as other marginalized.

One –on one interview The interviews will aim to give chance to individuals to air
concerns about the project. Such meetings should be
available to women as well as vulnerable and vulnerable
individuals in a manner that would facilitate their
attendance

4. THE NUMBER OF WOMEN EMPOWERED BY THE LALJI
FOUNDATION

DATE WOMEN

12 July 2023 50

TOTAL 50

PROMOTION ACTIVITIES

A Free T-shirt and Cap was provided to the women as an award
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The slogan (MWANAMKE AKIWEZESHWA ANAWEZA)

On behalf of the entrepreneurs with small businesses who got the Capital, Rahilu
Nyundo thanked the Lalji Foundation for helping them in the growth of their businesses.

5. PARTNER & STAKEHOLDERS
Partner/ Stakeholder Relationship update
Government leaders
(Ofisi ya Diwani kata ya
kivukoni)

The relationship is going well, the leaders and
members attended to the event.

Local leaders A relationship is going well.

6. MONITORING AND EVALUATION.
Monitoring and evaluation will be formed by LALJI FOUNDATION in collaboration with
the Government Leaders will be responsible for the coordination, Monitoring and
Evaluation work. The benefits of doing Monitoring and Evaluation help to understand
the output of the project.
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ACTIVITY PHOTOS

Lalji foundation team
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Laji Foundation with the Regional commissioner of Dar es Salaam who sitting
wearing a tie.
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Women with small businesses

7



The Regional commissioner of Dar es Salaam addressing women with small
businesses to use the money well at kivukoni.
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The women with small businesses at kivukoni ferry Fish Market
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