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LALJI FOUNDATION 

Committed to Community Health & Vision, 

Eye Camp Activity Report, 

Karagwe District, Bukoba Region, 

Date:  30th – 2nd June 2025, 

Venue:  Karagwe District Hospital   

 

1. Executive Summary 

The Lalji Foundation is a charitable organization committed to uplifting vulnerable 
communities through sustainable development, humanitarian aid, and social 
empowerment programs. Founded on the values of compassion, dignity, and service, the 
Foundation operates across Tanzania with a focus on improving access to basic needs 
such as clean water, healthcare, education, and economic opportunities. 

With a special emphasis on supporting orphans, women, and marginalized groups, the 
Lalji Foundation has implemented impactful initiatives such as borewell construction, 
school uniform distribution, eye care camps, and women’s economic empowerment 
projects.  

LALJI FOUNDATION in collaboration with Supa Foam of Kigoma and Majey Foundation, 
successfully organized a free community eye camp in Karagwe District, Bukoba Region, 
aimed at addressing preventable blindness and improving access to essential eye care. 
The initiative served hundreds of people and strengthened our mission to reach 
underserved communities.  

The main sponsors of Karagwe Eye Camp were LALJI FOUNDATION AND SUPER 
FOAM MATTRESSES. A total of Tshs 30,550,000/= was spent directly on this camp.  

The District Commissioner of Karagwe, Mr. Julius Laizer, was present Minister of 
Home Affairs - Hon Innocent L. Bashungwa, who is also a member of parliament of 
Karagwe District. He attended the event in support of the initiative, demonstrating 
government backing for the efforts. Mr Julius Laizer formally opened the eye camp, 
acknowledging the contributions of partners like LALJI Foundation, Supa Foam, and 
the medical team. 

He thanked the organizers for prioritizing the eye health of underserved communities, 
many of whom had never had access to eye specialists before. 
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Mr. Mohsin Lalji(sheni), Patron of Lalji Foundation and director of  Supa Foam Mattresses, 
reiterated his pledge to continue looking for partners and organize more medical and eye 
camps in the villages of Tanzania so that more and more local villagers get access to free 
health care and improve their overall wellbeing and quality of life. 

2. Objectives 

• Provide free screening and treatment for common eye conditions 

• Distribute eyeglasses to individuals with vision impairment 

• Refer patients requiring advanced treatment or surgery to Regional hospitals 

• Educate the public on eye health and hygiene practices 

• Perform surgeries to remove cataracts and restore vision 

 

3. Event Overview 

Parameter                Details 

Location:                   Karagwe District Hospital - Bukoba 

Date :                        30th May - 2nd June  2025 

Target Group:            Elderly, low - income and rural residents  

Organized by  LALJI FOUNDATION in Collaboration with SUPERFORM Mattresses 
and Majey Foundation.  
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4. Partners & Stakeholders 

We extend sincere appreciation to the following organizations and individuals whose 
support made this event possible: 

S/N Partner/ Stakeholders Role/ Contribution 

1.  Lalji Foundation Project/sponsor 

2.  Supa Foam mattress  Sponsor/ CSR 

3.  Majey Foundation project 

4.  Karagwe District Health Office Medical staff, equipment, and venue 
facilitation 

5.  Regional Referral Hospital 
(Bukoba) 

Provided ophthalmologists and surgical 
referrals 

6.  Local Government Leaders Community mobilization and logistical 
support 

7.  Volunteer Medical Practitioners Eye screenings and treatment services 

8.  Community Health Workers Registration, interpretation, and aftercare 
follow-up 

9.  Media Outlets Event promotion and coverage eg Radio 
louder speaker etc 

10.  Private Donors Financial support for supplies, transport, 
and refreshments 

 

Their collaborative effort ensured a holistic, inclusive and sustainable approach to 
community eye care. 

5. Activities conducted  

▪ Community sensitization and mobilization 
▪ Registration of attendees 
▪ Eye examination and pressure checks 
▪ Treatment and prescription of medication 
▪  Distribution of free reading glasses 
▪ Cataracts surgery 
▪ Health education session 
▪ Referral of critical cases to Regional Hospital 
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6. Outcomes & Impact 

SN Key Indicators Number of patients 

1. Screening 1600 

5. Glasses distributed   977 

6. Cataracts Surgeries   291 

 

 

 

 

 

 

 

 

 

 

  

Common Condition Identified: 

▪ Cataracts 
▪ Glaucoma 
▪ Refractive Errors 
▪ Infections ( e.g  conjunctivitis) 

 

7. Budget & Expenditure 

SN ITEMS BUDGETED (TZS) REMARKS 

1.  Medical Supplies    2,500,000 Eye drop instruments 

2.  Eye glasses    2,000,000 Reading glasses 

3.  Cataract surgeries  25,000,000 Eye surgeries 

4.  Public awareness and 
media 

     500,000 Posters, Radio and Social 
media 

 TOTAL 30,000,000  
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8. Challenges Encountered 

• The overwhelming number of participants led to long wait times as a result, long 
waiting times were experienced by many attendees. This led to congestion at 
screening and registration points, and in some cases, participant fatigue. 

• Shortage of some specialized medications and lenses. During the eye camp, 
shortage of certain specialized medications and corrective lenses was observed. 
This limited the ability to provide full treatment for some patients, particularly those 
requiring specific prescriptions. 

• Limited transportation support for patients referred to regional hospitals. A number 
of patients who were referred to regional hospitals for advanced treatment 
encountered difficulties due to limited transportation support. This posed a barrier 
for those coming from remote or low-income areas, potentially delaying or 
preventing follow-up care. 
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9. Media Coverage 

SN Platform Details Type  Link / Reference 

1.  Radio Karagwe FM Public 
announcement 

 

2.  Television IBN tv, ITV, Channel 
10 

Events news 
features 

 

3. Print media The Guardian 

Daily News  

Article 
Coverage 

5th June 2025- page 6 

5th June 2025 -page 14 

4. Social media 
& Blogs 

▪ Intstagram 
▪ Facebook 
▪ You tube 

Photos, live 
and update 

-www.mtaakwamtaa.co.tz  

-www. Malunde.com 

-www.langohabari.co tz 

-www.sayarinews.co.tz 

-www.michuzi.co.tz 

-globalpublishers 

- fullshangweblog.co.tz 

-www.sautizamtaa 

5. Community 
posters 

Local wards market Awareness 
rising 

 All markets and public 
areas 
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10. Photo Highlights  
 

 

 
 

Director of Supa Foam and patron of Lalji Foundation Mr. Mohsin Lalji (Sheni) 

with District Commissioner of Karagwe, Mr Julius Laizer, talking to patients 
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The District Commissioner of Karagwe Julius Laizer together with 
Supa Foam and Lalji Foundation members. 

 

KARAGWE DISTRICT HOSPITAL- EYE CAMP 
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DISTRIBUTION OF FREE MEDICINE AND GLASSES 

 

 
DISTRIBUTION OF FREE MEDICINE AND GLASSES 
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DISTRIBUTION OF FREE MEDICINE AND GLASSES 

 

 

DISTRIBUTION OF FREE MEDICINE AND GLASSES 
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EYE EXAMINATION 
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ELDERLY RESIDENTS AWAITING EYE CHECKUP 
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AWARENESS FOR PATIENTS AFTER SURGERY 

 

 

Patients turnout 
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EYE SURGERY 

 



17 
 

 

AFTER SURGERY 
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PATIENTS AFTER SURGERY 

 

LALJI FOUNDATION, SUPERFOAM MAGODORO TOGETHER WITH THE DISTRICT 
COMMISSIONER OF KARAGWE 
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MEDICATION SERVICES 

 

PATIENTS WAITING FOR SURGERY 
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SUPPORTIVE DOCUMENT 

 

The Guardian 5 june 2025 

Page 6. 
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HABARI LEO ALHAMISI ,JUNI/ 5 2025  UKURASA 17. 
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THE DAILY NEWS THURSDAY, JUNE 5. PAGE 14. 
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