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1.  BACKGROUND 
1.1 INTRODUCTION 

Lalji Foundation is a Non-Government Organization registered and operating in Tanzania 

with registration number 00NGO/R/4407. Founded by the Lalji family of Tanzania, the 

foundation is a testament to our commitment to giving back to the community and 

enhancing the quality of life for all. With a deep-rooted belief in the power of collective 

progress, we dedicate ourselves to developing an inclusive human society. Our 

Foundation aims to help people in different groups, especially those with special needs.  

The primary aim of the Foundation is to work towards the development of an inclusive 

human society and improve the quality of their lives by empowering people to be self-

sufficient economically using education, skills development and financial assistance.  

 

PROJECT CATEGORY: ECONOMIC UPLIFMENT- WOMEN EMPOWERMENT. 

This project, sponsored by the Lalji Foundation, has significantly contributed to women’s 
economic empowerment in the Kondoa District of Dodoma Region by donating 
sunflower processing machines to the JAI women's group. This initiative is aligned with 
the Foundation’s broader mission to uplift underprivileged communities through practical 
support and livelihood opportunities.18,409,000/= Tsh was spent on sunflower 
processing machines in the Kondoa District. 

 2. OBJECTIVES 

• Enhance income-generating capacity among women in rural areas. 
• Promote agro-processing industries at the community level. 
• Encourage entrepreneurship and self-reliance among women’s groups. 
• Reduce post-harvest losses of sunflower crops by enabling local value addition. 

Beneficiaries - 38 Women 

JAI women’s groups in Kondoa, who are engaged in sunflower farming and small-scale 
oil production. The recipients were identified in collaboration with local government 
authorities and community leaders to ensure sustainability and active participation. 

The Acting Executive Director of Kondoa Town Council, Mr. Hassan Kiseto, 
commended the Lalji Foundation for its commitment to empowering women economically 
through the donation of sunflower processing machines. He emphasized the importance 
of community involvement and sustainability to ensure the initiative's long-term success. 
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Mr. Imtiaz Lalji, Chairman of the Lalji Foundation, stated: 

“We believe that empowering women economically is key to breaking the cycle of poverty. 
These machines are not just equipment—they represent opportunity, independence, and 
a better future for the families of Kondoa.” 

Local leaders and community members expressed gratitude to the Foundation, 

emphasizing the transformative role such initiatives play in rural development and 

women’s empowerment.  

3. IDENTIFICATION METHODS 

The methods used to identify the stakeholders are: 

• Observation 

• Surveys  

 

METHODS OF IDENTIFICATION 
 

SN Methods of 
identification 

Application of method  

1. Surveys -Gather opinions and views from individual stakeholders 

-recoding baseline data, recording data and developing 

a database for monitoring impacts 

2. Observations Gather data by observing behaviour and noting physical 

characteristics in their natural setting. 

 

4. PARTNERS & STAKEHOLDERS 
 

Partners/ stakeholders  

LALJI FOUNDATION Project / Main Donor 

JAI Beneficiaries 
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6. PROJECT IMPACT 

• Increased income: Women can process sunflower seeds into oil locally, 

increasing profit margins by eliminating middlemen. 

• Job creation: The machines will create direct and indirect employment 

opportunities within the community. 

• Skill development: Training in machine operation and small business 

management will empower women with technical and entrepreneurial skills 

• Community development: Profits generated can be reinvested into community 

projects or savings groups, improving household welfare and children's 

education. 

 

7. GENERAL SUGGESTIONS, CONCERNS AND COMMENTS. 

I. Take Ownership and Responsibility: The sunflower processing machines is a 
valuable community asset. All members, especially the beneficiaries, are 
encouraged to take full ownership, ensure proper usage, and protect the 
equipment from damage or misuse. 
 

II. Ensure Proper Maintenance: Regular cleaning, servicing, and maintenance of 
the machines will extend their lifespan. Assigning a responsible team for upkeep 
and technical support is essential for sustainability. 
 

III. Form Management Committees: Establishing a management or cooperative 
committee within each women’s group can help in coordinating operations, 
handling finances, and ensuring transparency and accountability. 
 

IV. Utilize Profits Wisely: Encourage saving and reinvesting profits from sunflower 
oil production into expanding the business, supporting children's education, 
healthcare, or other income-generating activities. 

8.  MEDIA COVERAGE 

▪ Television - IBN TV, TBC 
▪ The Guardian Newspaper 
▪ Sema tv 
▪ Facebook, Instagram 
▪ Nipashe  
▪ Habari Leo. 
▪ Daily news 
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9. MONITORING AND EVALUATION 

JAI Group leaders will be responsible for monitoring the sunflower processing machine 
for maintenance plans, savings accounts, or cooperative business models in women's 
economic empowerment in Kondoa. 
 

10. CONCLUSION. 

The success of this project will depend on the commitment of the beneficiaries to work 
collaboratively, maintain the equipment responsibly, and make sound use of the profits. 
With continued monitoring, training, and support, these women-led enterprises have the 
potential to become models of rural transformation and inspire similar efforts across the 
region. The Lalji Foundation remains dedicated to creating lasting impact through 
practical and sustainable support. Together with the community, local leaders, and 
development partners, we look forward to seeing these women rise, thrive, and lead their 
communities toward a brighter future. 
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ORODHA YA WAJASIAMALI (JAI) 

S/N JINA CHEO 

1 HUSEIN MURTADWA M/KITI 

2 ISSA NDWATA N/M/KITI 

3 ZAINABU ATHUMANI AMIRAT 

4 HAMISA JUMA N/AMIRAT 

5 HADIJA NDIMBO KATIBU 

6 MADINA MOHAMED N/KATIBU 

7 SUKAINA RAMADHANI MHASIBU 

8 SAADA KOVA AFYA 

9 ZUHURA FATAKI SHERIA 

10 DHAMAIYA AYUBU ULINZI 

11 MARIAM MUSA DAAWA 

12 MWANAIDI ABDI DAAWA 

13 FATUMA BILALI DAAWA 

14 HADIJA MAJALIWA DAAWA 

15 MWAJABU BALUTI  NIDHAMU 

16 HAWA MAJALA NIDHAMU 

17 ZAUDA KIJAJI U/JAMII 

18 SAUDA NINGA U/JAMII 

19 ATHUMANI BAKARI MAWASILIANO 

20 PILI BOKI  AFYA 

21 SAKINA RAMADHANI MJUMBE 

22 FATINA ATHUMANI MJUMBE 

23 HADIJA RAMADHANI MJUMBE 

24 JAMILA MUSA MJUMBE 

25 JAMILA MUSTAFA MJUMBE 

26 ASHA ATHUMANI MJUMBE 

27 HAWA IDD MJUMBE 
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28 AMINA BAKARI MJUMBE 

29 REHEMA GWELO MJUMBE 

30 AZIZA NKUJI MJUMBE 

31 MARIAM YUSUFU MJUMBE 

32 AMINA JUMA MJUMBE 

33 MAIMUNA ISSA MJUMBE 

34 MWANAID ISSA MJUMBE 

35 IDD NYAMBWA MJUMBE 

36 AISHA BINDE MJUMBE 

37 ZANURA HASANI MJUMBE 

38 SOFIA IDDI MJUMBE 
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11. SUPPORTIVE DOCUMENT 
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HABARILEO JUMATATU MEI 5, 2025 
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NIPASHE JUMATATU MEI 5, 2025 
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THE GUARDIAN 6 MAY 2025 
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12. ACTIVITY PHOTOS 

 

JAI women's group before the project. 

 

Lalji Foundation, JAI women's group, together with the Executive Director of 

Kondoa town Council, Hassan Kiseto, after the project. 
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JAI women’s group in Kondoa 
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Lalji Foundation, community leaders together with the executive Director of 

Kondoa City council 
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The Chairman of Lalji Foundation 
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Sunflower processing machine 


