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LALJI FOUNDATION

Committed to Community Development,

Community development — shallow well project report (003)
Mabana village, Kilosa District- Morogoro region,

Date: 9" October, 2025

Venue: Mabana - Morogoro

1. Executive Summary

The Lalji Foundation is a non-profit organization dedicated to uplifting communities
across Tanzania through sustainable development initiatives. The Foundation focuses on
projects that promote education, clean water access, women’s empowerment, orphans
support and community Development

Mabana Village has historically faced challenges in obtaining reliable and clean water
due to seasonal shortages, long distances to water sources, and contaminated water.
Lack of nearby water sources forces households (especially women and children) to
spend considerable time collecting water, limiting time available for education and
income-generating activities. The shallow well donation addresses these needs by
providing a closer, safer water source.

Lalji Foundation handover of a shallow well to Mabana Village, Kilosa District, Morogoro.
The project aims to improve access to clean and safe water for domestic use, livestock,
and small-scale irrigation, thereby improving health, livelihoods, and resilience in the
community.

Imtiaz Lalji, the Chairman of Lalji Foundation, emphasised the importance of access
to clean and safe water during the commissioning of the shallow well in Mabana Village,
Kilosa District, Morogoro. He urged the community to take good care of the project to
ensure it benefits both the current and future generations.

Mande Henry Magona, Chairman of Mabana village, in Kilosa District, Morogoro,
thanked the Lalji Foundation for providing a shallow well, noting that the project will greatly
ease access to clean and safe water for the community.



2. Project Objectives

« Provide sustainable, improved access to clean water for the residents of Mabana
Village.

« Reduce time spent collecting water and associated burdens on women and
children.

« Improve household hygiene and reduce water-borne illnesses.

e Support small-scale irrigation and livestock watering to boost livelihoods.

« Strengthen community ownership through the formation/strengthening of a Water
Committee.

3. Event Overview

Parameter Details

Location: Mabana village, Kilosa District - Morogoro
Preparation Date:  from 15t September to 26™ september 2025
Handover Date: 9 October 2025

Target Group: Community — rural areas

Organized by LALJI FOUNDATION.

4. Partners & Stakeholders

S/N | Partner/ Stakeholders Role/ Contribution
1.| LALJI FOUNDATION PROJECT
2.| JAFFER RASHID MURAJ FAMILY SPONSOR

5. Outcomes & Impact

SN Key Indicators Number of Beneficiaries
1. Beneficiaries 3500
6. Total 3500




6. Budget & Expenditure

SN | ITEMS BUDGETED | BUDGET EXPENDITURE
(TZS)
1 Shallow well 4,500,000 | 4,000,000
2| Transport 570,000
3 Media + photographer 200,000
TOTAL 4,770,000

7. Impact of the project on the Community

« Women and children, who previously walked long distances to fetch water, now
spend less time on this daily task.

o The well provides a consistent water supply even during dry seasons, reducing
dependence on unsafe or seasonal sources.

e Access to clean water has led to a noticeable reduction in waterborne diseases
such as diarrhea and typhoid.

« Households now maintain better hygiene and sanitation practices, with more
frequent handwashing and cleaner food preparation.

o Health workers in the village have reported fewer cases of illness related to
contaminated water.

o With shorter distances to fetch water, women have more time for productive
activities such as farming, small businesses, and childcare.

« Children, especially girls, spend more time in school instead of walking long
distances for water.

« The availability of water supports small-scale irrigation, enabling families to grow
vegetables and other crops year-round.

e Livestock owners now have a dependable source of water for their animals,
improving productivity.



8. Media Coverage

SN | Platform Details Type

1. | Television IBN TV, Events news features

2. | Social Media = Instagram
=  Facebook
=  WhatsApp

group
9. Conclusion

The completion of the Shallowell Project in Mabana Village marks another important
milestone in the Lalji Foundation’s mission to improve community wellbeing through
access to clean water and sustainable development. The project has brought hope and
transformation to the people of Mabana, who now enjoy a safe, nearby, and dependable
water source for their daily needs.

Lalji Foundation to continue with more shallow well projects in the villages of Tanzania.



10. Relevant documents and photos




OFISI YA SERIKALI YA KIJWI
KIJIJI CHA MABANA,

S.L.P 65,

13/10/2025

KUMB NO/001/VEO/2025/10/13/SHUKRANI

OFISI YA LALJI FOUNDATION,
S.L.P 21017,

ILALA.

DAR -ES -SALAAM.

YAH: SHUKRANI KWA KUTUCHIMBIA KISIMA CHA MAJI
' KATIKA KIJIJI CHA MABANA KATA YA MBIGIRI.

Husika na kichwa cha habari hapo juu.

Ofisi ya serikali ya Kijiji cha Mabana, inatoa shukrani sana za dhati kwa
msaada mkubwa wa kutuchimbia kisima cha maji katika kitongoji cha
Mbuyuni Kijiji cha Mabana Kata ya Mbigiri Wilaya ya Kilosa.

Lengo na madhumuni ni kutoa shukrani za dhati katika ofisi ya LALJI
FOUNDATION kwa
kututatulia changamoto ya maji.

NWENYETI i Asante ¢ RISA NTENDADT IGIRD
KIJW) GH 5 MAE a¢ CRI MARANA,
% wiL A KIWOSH ~ ).P.GE ¥’} ARl
ot o 0 G —
MANDE H. MAGONA MALIKI N. MOLI
MWENYEKITI WA KIJIJI AFISA MTENDAJI KIJIJI
0719-912 834 0717-707428



Photo Highlights

Lalji Foundation team and the village chairman together with the beneficiaries.
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The beneficiaries
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Chairman of Lalji Foundation speak to the Mabana villagers
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The Chairman of Mabana village speaks to the villagers about the importance of the
project
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LALJI FOUNDATION
HANDS OVER CLEAN
WATER WELL IN KILOSA

@ibnafricatvy @ www.ibn-tv.cotz Haberi | €limu | Burudoni
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