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LALJI FOUNDATION

Committed to Community Development,

Community development — shallow well project report (005)
Dumila juu village, Kilosa District- Morogoro region,

Date: 28" November, 2025

Venue: Dumilajuu - Morogoro

1. EXECUTIVE SUMMARY

The Lalji Foundation is a charitable organization focusing on education, women’s
empowerment, health, orphans and water-access projects. In 2025, it launched shallow
water-access initiatives in Morogoro Region, including the construction and handover of
a community well to residents of Dumila Juu Village.

Dumila Juu is a rural village in Dumila Ward, Kilosa District, Morogoro Region. The
community relies heavily on small-scale farming and faces challenges related to safe and
reliable water access, especially during dry seasons.

Ms. Judith Kahatano, Projects Coordinator of LALJI FOUNDATION, said that the
completion of the shallow well at Dumila Juu Village reflects a strong commitment to
improving access to clean and safe water for rural communities. She emphasized that the
project is intended to ease the daily challenges faced by residents, particularly women
and children, while promoting better health and dignity within the community.

Rest munis, Chairman of Dumila juu village, in Kilosa District, Morogoro, thanked the
Lalji Foundation for providing a shallow well, noting that the project will greatly ease
access to clean and safe water for the community.

2. PROJECT OBIJECTIVES

* Provide a reliable and safe source of clean water for households and institutions.

* Reduce the time and physical burden spent fetching water, particularly for women and
children.

* Improve community health by reducing waterborne diseases.



* Promote sustainable water management through local ownership and maintenance
systems.

3. EVENT OVERVIEW

Parameter Details

Location: Dumila juu village, Kilosa District - Morogoro
Preparation Date:  from 5™ november to 28" November 2025
Handover Date: 28" November 2025

Target Group: Community — rural areas

Organized by LALJI FOUNDATION.

4. PARTNERS & STAKEHOLDERS

1.| LALJI FOUNDATION PROJECT

2. ZAINAB DAMJI UK SPONSOR

5. OUTCOMES & IMPACT

1. Beneficiaries 6000

6. Total 6000




6. BUDGET & EXPENDITURE

SN | ITEMS BUDGETED | BUDGET EXPENDITURE
(TZS)
1 Shallow well 5,000,000 | 4,000,000
2| Transport + survey 504,000
3 Media + photographer 100,000
TOTAL 4,604,000
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8.

IMPACT OF THE PROJECT ON THE COMMUNITY.

Improved access to clean and safe water within short walking distance.
Reduced cases of waterborne illness when safe water practices are followed.

Significant time savings for families, allowing more time for school and economic

activities.

Increased safety and reduced burden on women and children previously walking

long distances for water.

Strengthened community structures through participation in water management.
Households using water for small-scale home gardens.

Water Committee actively managing and maintaining the well.

Community instructed on safeguarding the well to prolong its lifespan.

CHALLENGES ENCOUNTERED

Some challenges during implementation included:

o Limited Access to Clean and Safe Water (Before the Project)
« Long Distances to Fetch Water

e Seasonal Water Shortages

« Limited Health and Sanitation Facilities

¢ Economic Constraints



9. MEDIA COVERAGE

SN | Platform Details Type
1. | Television = IBNTV, Events news features
2. | Social Media = Instagram
= Facebook
=  WhatsApp
group

10. CONCLUSION

The shallow well project at Dumila Juu Village represents a significant step toward
improving the quality of life for the community. Through the support of the Lalji
Foundation, residents now have access to a safer, more reliable water source that
reduces the burden of long-distance water collection and helps minimize the risks of
waterborne diseases.

Lalji Foundation to continue with more shallow well projects in the villages of Tanzania.
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12. PHOTO HIGHLIGHTS

Lalji Foundation team and the village chairman together with the beneficiaries.






Ward officer of Dumila Juu village
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Lalji Foundation members together with village leaders
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The beneficiaries
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The Chairman of Dumila Juu village
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