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LALJI FOUNDATION

Committed to Community Development,

Community development — shallow well project report (007)
Magomeni village, Kilosa District- Morogoro region,

Date: 27t January, 2026

Venue: Magomeni - Morogoro
1. EXECUTIVE SUMMARY

The Lalji Foundation is a Tanzanian-based non-governmental organization dedicated to
uplifting under-served communities across the country through strategic charitable and
development initiatives. Founded by the Lalji family with a vision of fostering human
dignity and self-sufficiency, the Foundation focuses on sustainable community impact
through education, health, economic empowerment, and infrastructure support.

Historically, Magomeni Village developed as a settlement community supporting
agricultural livelihoods, similar to many villages in Kilosa District. Population growth over
time has been influenced by internal migration, as families moved into the area in search
of arable land and better farming opportunities. The village’s growth has been shaped by
traditional land use practices, communal living, and local leadership structures.

The construction of a shallow well at Muungano Primary School has significantly
improved access to clean and safe water for pupils, teachers, and the surrounding
community. Before the project, the school faced challenges in obtaining reliable water,
which affected hygiene, sanitation, and the overall learning environment.

The availability of clean water at the school has enhanced health and sanitation
standards, including regular handwashing, proper use of latrines, and a cleaner school
environment. This has contributed to reduced cases of water-related illnesses among
pupils, leading to improved attendance and concentration in class.

Mr Khamis Yahya, LALJI FOUNDATION representative, reaffirmed its commitment to
continue partnering with the government and communities to support development
projects in areas with the greatest need. He emphasized the Foundation's dedication to
expanding projects in water, Health and education



Mr Erick Yusufu, the Head master of Muungano Primary School in Magomeni village,
expressed deep gratitude to the Lalji Foundation for its continued commitment to
improving the lives of vulnerable communities in Tanzania. The work in areas such as
clean water, education, health, and community empowerment has brought real and
lasting change to many villages across the country.

2.

PROJECT OBJECTIVES

To provide access to clean and safe water for households in Magomeni Village
through the construction of a shallow well.

To reduce the incidence of waterborne diseases by minimizing reliance on unsafe and
contaminated water sources.

To reduce the time and physical burden spent by women and children in collecting
water from distant sources.

To improve hygiene and sanitation practices within the community by ensuring the
availability of safe water for daily use.

To strengthen community participation and ownership in the management,
maintenance, and protection of the water source.

To support socio-economic development by enabling households to allocate more

time to productive and educational activities.

3. EVENT OVERVIEW
Parameter Details
Location: Muungano Primary school, Magomeni village, Kilosa District - Morogoro

Preparation Date:  from 28™" December to 27t January 2026

Handover Date: 27" January 2026

Target Group: Community — rural areas



Organized by LALJI FOUNDATION.

4. PARTNERS & STAKEHOLDERS

1.| LALJI FOUNDATION

PROJECT / DONOR

2.| HUSSEIN JAFFER

DONOR

3.| MUUNGANO PRIMARY SCHOOL

BENEFICIARIES

5. OUTCOMES & IMPACT

1. Beneficiaries 1000
6. Total 1000
6. BUDGET & EXPENDITURE
1 Shallow well 5,000,000 | 4,000,000
2| Transport + survey 603,000
3 Media + photographer 100,000
TOTAL 4,703,000




7. IMPACT OF THE PROJECT ON THE COMMUNITY.

The implementation of the project has generated significant positive impacts on
the lives of the Magomeni Village community, particularly in relation to health,
social welfare, and economic development.

The availability of a reliable clean water source has significantly improved access
to safe water for households in Magomeni Village.

Access to clean water has contributed to a reduction in waterborne diseases such
as diarrhea, cholera, and typhoid. This improvement has eased the burden on
families and local health facilities, particularly benefiting children, the elderly, and
pregnant women.

Women and children, who traditionally bear the responsibility of fetching water,
now spend less time and physical effort collecting water.

Improved hygiene and Sanitation Practices with sufficient water available,
households are better able to maintain proper hygiene and sanitation. This has led
to cleaner living environments and improved public health awareness within the

community.

Community involvement in the planning, implementation, and management of the
project has strengthened local ownership and responsibility.

Socio-Economic Development reliable access to water supports small-scale
economic activities such as farming, livestock keeping, and small businesses. This
contributes to increased household income and improved food security in
Magomeni Village.

8. CHALLENGES ENCOUNTERED

Some challenges during implementation included:

Limited Access to Clean and Safe Water (Before the Project)
Long Distances to Fetch Water

Seasonal Water Shortages



« Limited Health and Sanitation Facilities

¢ Economic Constraints

9. MEDIA COVERAGE

SN | Platform Details Type
1. | Television = [BNTV, Events news features
2. | Social Media = |nstagram
=  Facebook
=  WhatsApp
group

10. CONCLUSION

The implementation of the project in Magomeni Village, Kilosa District, at Muungano
Primary School has made a meaningful contribution to improving the well-being of the
community by enhancing access to clean and safe water. The intervention has positively
impacted health, reduced the burden of water collection particularly for women and
children and supported improved hygiene, sanitation, and socio-economic activities.of

Tanzania.

Lalji Foundation to continue with more shallow well projects in the villages



11. RELEVANT DOCUMENTS

HALMASHAURI YA WILAYAY YA KILOSA
MAMLAKA YA MJI MDOGO KILOSA

OFISI YA MWALIMU MKUU
SHULE YSA SMINGI LAMULILO
s.LP83
KILOSA
. TAR. 24/12/2025
KUMB. NA. LMS/VOL.29/DES-2025 -1
LALJI FOUDATION
MAKAO MAKUU DAR ES SALAAM
S.LP 21017
KILOSA

YAH: OMBI LA KUCHIMBIWA KISIMA CHA MAJI
Kichwa cha barua hii chahusika,

Ofisi ya mwalimu mkuu shule ya msingi LAMULILO Kupitia shule shikizi ya
MUUNGANO iliyopo kitongoji cha MASUGU kijiji cha MAGOMENI kata ya
MAGOMENI Tarafa ya KILOSA MJINI Wilayani KILOSA Mkoa wa MOROGORO,
kwa heshima kubwa ninatambulisha chanagamoto ya uhaba wa maiji. Shule
MUUNGANO haina chanzo cha maji kabisa, japo inatoa huduma ya jamil kubwa ya
Zaidi ya watu 1000 wanafunzi 231 sawa na kaya 222.

Kutokana na changamoto hiyo tunatuma maombi yetu kwenu LALJI FOUNDATION
tuweze kusaidiwa kupata kisima cha majl. Ambacho tunaamini kitatusaidia kwa
mambo mengi ikiwemo maji ya kunywa, huduma ya usafi wa jumia ikiwepo vyooni,
kuboresha mazingira ya shule hasa shughuli za ujanishaji na Jamil ya shule kupata
huduma ya maji kwga matumizi ya nyumbani.

Ni matumaini yetu kuwa ombi letu litapativa ufumbuzi na tutapatiwa huduma hiyo

e NWALIMU MKUU:
SHIILE YA MSINOT LANVLIL
Tunatanguliza shukrani za dhati ol

ERICK YUSUF
MWALIMU MKUU
CONT. 0786-322065
IMEIDHINISHWA NA:

KIBWANA HATIBU MAGETA Q% ‘E'
M/KITI WA SHULE  MSAINL, 22t AR,Z&/IZ./%M
CONT. 0684-632318 WENY 511
S/ LAMULILE
NAKALA:- AFISA MTENDAJI KATA
KATA YA MAGOMENI- Kwa taarifa



HALMASHAURI YA WILAYAY YA KILOSA

MAMLAKA YA MJI MDOGO KILOSA
OFIST YA MWALIMU MKUU
SHULE YSA SMINGI LAMULILO
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KILOSA
TAR. 27/01/2026
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LALI FOUDATION
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KKAFISA MTENDANKATA | oo ! Teones st oz wisasels we mays
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G
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KATA YA MAGOMENI i
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27 1.2024.
YAH: SHUKRANI KWA MSAADA WA KISIMA CHA MAJI

Kichwa cha barua hii chahusika.

Uongozi wa shule ya msingl LAMULILO Kupitia shule shikizi ya MUUNGANO iliyopo
kitongoji cha MASUGU kijiji cha MAGOMENI kata ya MAGOMENT Tarafa ya
KILOSA MJINI Wilayani KILOSA Mkoa wa MOROGORO, kwa heshima kubwa
unatoa shukrani kubwa kwa shirika la LALJI FOUNDATION Kvia kutuchimbia kisima
cha maji katika Shule ya MUUNGANO .Huduma hii muhimu itawasaidia wanafunzi
na jamii kupata maji katika eneo la shule na pia hata kujikinga na magonjwa.

Tunashukuru sana kwa kujibu macmbi ya barua yetu ya tarehe 24/12/2025 yenye
KUME, NA. LMS/VOL,29/DES-2025-1 Mungu awabariki sana.
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ERICK YUSUF T
MWALTMU MKUU

CONT. 0786-322065
IMEIDHINISHWA NA:
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12. PHOTO HIGHLIGHTS

Lalji Foundation member and the village chairman, together with the beneficiaries.



Head master of Muungano Primary School with a representative of Lalji Foundation
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Muungano Primary School
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KATA - MAGOMENI
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