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LALJI FOUNDATION

Committed to Community Development,

Community development — shallow well project report (006)
Mambegwa village, Kilosa District- Morogoro region,

Date: 27" De, 2025

Venue: Mambegwa - Morogoro
1. EXECUTIVE SUMMARY

The Lalji Foundation is a registered non-governmental organization (NGO) established
in Tanzania by the Lalji family. Founded with a deep commitment to social good, the
Foundation seeks to uplift vulnerable communities and improve the quality of life across
multiple regions of the country, such as Education, Health, women’s empowerment,
community development and orphans

Mambegwa Village is a rural community within Kilosa District, where the majority of our
people depend on agriculture and small-scale economic activities for their livelihoods.
Like many rural villages, we face several development challenges, particularly in access
to clean and safe water, education infrastructure, and health services. These challenges
directly affect the wellbeing of our children, women, and the elderly.

Mr Khamis Yahya, LALJI FOUNDATION representative, reaffirmed its commitment to
continue partnering with the government and communities to support development
projects in areas with the greatest need. He emphasized the Foundation's dedication to
expanding projects in water, Health and education

Mr Balele John, chairman of Mambegwa, expressed deep gratitude to the Lalji
Foundation for their continued commitment to improving the lives of vulnerable
communities in Tanzania. The work in areas such as clean water, education, health, and
community empowerment has brought real and lasting change to many villages across
the country.

2. PROJECT OBIJECTIVES

= To provide reliable and safe water sources for households in Mambwega Village
through the construction of a shallow well, thereby reducing water-borne diseases.



= To minimize the time and physical effort spent by women and children traveling long
distances in search of water, allowing more time for education and productive
activities

= To enhance public health by encouraging the use of clean water, improved
sanitation practices, and hygiene awareness within the village

»= To involve village leaders and community members in planning, implementation, and
management of the project to ensure sustainability and accountability.

= To contribute to long-term socio-economic development by ensuring water
availability for domestic use, small-scale farming, and income-generating activities.

= To foster collaboration between Mambegwa Village, Lalji Foundation, and local

government authorities for effective and sustainable development interventions.

3. EVENT OVERVIEW

Parameter Details

Location: Mambegwa village, Kilosa District - Morogoro
Preparation Date:  from 28™" November to 27" December 2025
Handover Date: 27" December 2025

Target Group: Community — rural areas

Organized by LALJI FOUNDATION.

4. PARTNERS & STAKEHOLDERS

S/N | Partner/ Stakeholders Role/ Contribution

1.| LALJI FOUNDATION PROJECT




5. OUTCOMES & IMPACT

1.

Beneficiaries 8,805

6.

Total 8,805

6. BUDGET & EXPENDITURE

1 Shallow well 5,000,000 | 4,000,000
2| Transport + survey 430,000
3 Media + photographer 100,000

TOTAL 4,530,000

7. IMPACT OF THE PROJECT ON THE COMMUNITY.

The project will provide a reliable source of clean and safe water for households in
Mambegwa Village, significantly reducing dependence on unsafe water sources
such as rivers and ponds.

Access to clean water will lead to a decrease in illnesses such as diarrhea, cholera,
and typhoid, improving overall community health and reducing medical expenses.



= Women and children will spend less time fetching water from distant sources,
allowing children to attend school regularly and women to engage in productive
and income-generating activities.

= With reduced household water responsibilities, children, especially girls will have
more time and energy for education, leading to improved attendance and
academic performance.

= The availability of clean water will promote better hygiene behaviors, including
handwashing and cleanliness at household and community levels.

= Community involvement in the project will foster a sense of ownership,
responsibility, and cooperation among residents, strengthening local leadership
and social cohesion.

= Reliable water access will support small-scale farming, livestock care, and micro-
business activities, contributing to increased household incomes.

* Proper management and maintenance of the water facility will ensure long-term
benefits for current and future generations, enhancing community resilience to

drought and climate variability.

8. CHALLENGES ENCOUNTERED

Some challenges during implementation included:

o Limited Access to Clean and Safe Water (Before the Project)
e Long Distances to Fetch Water

e Seasonal Water Shortages

« Limited Health and Sanitation Facilities

¢ Economic Constraints



9. MEDIA COVERAGE

SN | Platform Details Type
1. | Television = IBNTV, Events news features
2. | Social Media = Instagram
= Facebook
=  WhatsApp
group

10. CONCLUSION

The Lalji Foundation’s proven commitment to community development, clean water
initiatives, and social empowerment makes it a highly suitable partner for this intervention.
With strong community participation and effective leadership at the village level, the
project has high potential for long-term sustainability and meaningful impact.

Lalji Foundation to continue with more shallow well projects in the villages of Tanzania.



11. RELEVANT DOCUMENTS
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12. PHOTO HIGHLIGHTS

Lalji Foundation member and the village chairman, together with the beneficiaries.
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Ward officer of Mambengwa village
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