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LALJI FOUNDATION 

Committed to Community Development, 

Community development – shallow well project report (008) 

Kimamba ‘B’ village, Kilosa District- Morogoro region, 

Date:  2nd March, 2026 

Venue:  Kimamba B - Morogoro 

1. EXECUTIVE SUMMARY  

The Lalji Foundation is a charitable organization committed to improving the quality of 
life for vulnerable communities in Tanzania through sustainable social development 
initiatives. Guided by a strong spirit of compassion, community partnership, and social 
responsibility, the Foundation focuses on education support, women empowerment, 
access to clean water, and humanitarian assistance. 

Kimamba B is one of the administrative wards located in Kilosa District, within the 
Morogoro Region in central Tanzania. The area forms part of a larger settlement zone 
that includes nearby wards such as Kimamba A and other surrounding villages. The 
history of Kimamba B is closely linked to the broader development of Kilosa District. 
Before and during the colonial period (German and later British rule), the area was 
inhabited mainly by indigenous farming communities who depended on subsistence 
agriculture and livestock keeping. Over time, settlement expanded due to the fertile plains 
and availability of land suitable for farming. 

The Lalji Foundation has supported the construction of a shallow well in Kimamba B, 
located in Kilosa District within the Morogoro Region. The project was initiated as part of 
the Foundation’s commitment to improving access to safe and reliable water for rural 
communities. 

Residents of Kimamba B village have faced challenges in accessing clean and safe 
water, often relying on distant or seasonal water sources such as rivers and traditional 
wells. These sources were not always safe for drinking and required community 
members—especially women and children—to travel long distances to fetch water. 

Bakari Issa, chairman of Kimamba B village emphasized that the shallow well will reduce 
the burden of water collection, improve sanitation and health conditions, and support daily 
activities such as cooking, cleaning, and small-scale farming. 

He also encouraged the community to take responsibility for protecting and maintaining 
the well so that it can continue serving the people of Kimamba B village for many years 
to come. 
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Mr Khamis Yahya, LALJI FOUNDATION representative, reaffirmed its commitment to 
continue partnering with the government and communities to support development 
projects in areas with the greatest need. He emphasized the Foundation's dedication to 
expanding projects in water, Health and education. 

This shallow well has been dedicated to the memory of Marhum Asif Haiderali Mussa 
Jaffer. May soul rest in eternal peace. Amen. 

2. PROJECT OBJECTIVES 

▪ To provide a reliable and safe source of water for the residents of Kimamba B village, 

reducing dependence on unsafe and distant water sources. 

▪ To reduce water-borne diseases by ensuring the community has access to cleaner 

water for drinking, cooking, and sanitation. 

▪ To reduce the long distances and time spent by women and children fetching water, 

allowing them to focus more on education, family care, and productive activities. 

▪ To contribute to the overall social and economic development of the village by 

ensuring water availability for daily household activities and small-scale agriculture. 

▪ To encourage community members to take responsibility for maintaining and 

protecting the well so that it can serve present and future generations. 

3. EVENT OVERVIEW  
 

Parameter                Details 

Location:   Kimamba ‘B’ village, Kilosa District - Morogoro 

Preparation Date:      from 16th February to 2nd March 2026 

Handover Date:        2nd March 2026 

Target Group:           Community – rural areas 

Organized by LALJI FOUNDATION. 

 



 

4 
 

4. PARTNERS & STAKEHOLDERS 

 
S/N Partner/ Stakeholders Role/ Contribution 

1.  LALJI   FOUNDATION PROJECT / DONOR 

2.  KIMAMBA ‘B’ VILLAGE BENEFICIARIES 

5. OUTCOMES & IMPACT 
 

SN Key Indicators Number of Beneficiaries  

1. Beneficiaries      2800 

6. Total      2800 

 

6. BUDGET & EXPENDITURE 
 

SN ITEMS BUDGETED 
(TZS) 

BUDGET EXPENDITURE 

1.   Shallow well   5,000,000 4,000,000  

2.  Transport + survey     493,000 

3.  Media + photographer      100,000 

 TOTAL    4,593,000 

7.  IMPACT OF THE PROJECT ON THE COMMUNITY. 

▪ The project has provided residents with a reliable source of clean water, reducing 

their dependence on distant or unsafe water sources such as rivers or seasonal 

wells. 

▪ Access to cleaner water helps reduce the risk of water-borne diseases such as 

diarrhea and cholera. Families are now able to maintain better hygiene practices 

including proper cooking, washing, and sanitation. 
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▪ Previously, women and children spent many hours each day fetching water from 

far distances. The new shallow well has significantly reduced this burden, allowing 

children to focus more on school and women to engage in productive activities. 

▪ With easier access to water, community members now have more time to focus 

on farming, small businesses, and other income-generating activities that improve 

household livelihoods. 

▪ The project has encouraged collaboration among village leaders and residents to 

maintain and protect the well, fostering a sense of shared responsibility and 

community ownership. 

▪ Overall, the shallow well has contributed to better living conditions in the village by 

making water more accessible, supporting health, and improving daily life for 

families. 

8.  CHALLENGES ENCOUNTERED  

Some challenges during implementation included: 

• Limited Access to Clean and Safe Water (Before the Project) 

• Long Distances to Fetch Water 

• Seasonal Water Shortages 

• Limited Health and Sanitation Facilities 

• Economic Constraints 

9. MEDIA COVERAGE  
 

SN Platform Details Type  

1.  Television ▪ IBN TV,  Events news features 

2. Social Media  ▪ Instagram 
▪ Facebook 
▪ WhatsApp 

group 
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10. CONCLUSION  

The shallow well project sponsored by the Lalji Foundation in Kimamba B, located in 
Kilosa District within the Morogoro Region, represents an important step toward improving 
the welfare of the local community. The Lalji Foundation remains committed to supporting 
initiatives that promote sustainable development and improve the quality of life for 
underserved communities across Tanzania. Through projects like this, the Foundation 
continues to demonstrate how collaborative efforts can bring meaningful and lasting 
change to communities in need. 

Lalji Foundation to continue with more shallow well projects in the villages 
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11.  RELEVANT DOCUMENTS  
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12. PHOTO HIGHLIGHTS  

 

 

 

Lalji Foundation member and the village chairman, together with the beneficiaries. 
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The beneficiaries, together with a representative of Lalji Foundation
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Representative of Lalji Foundation speaks to the community 
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Chairman of Kimamba ‘B’ village speaking to the villagers  
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