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LALJI FOUNDATION 

Committed to Community Development, 

Community development – shallow well project report (010) 

Makuyu village, Mvomero District- Morogoro region, 

Date: 26th April, 2026 

Venue: Makuyu - Morogoro 

1. EXECUTIVE SUMMARY 

The Lalji Foundation is a charitable organization based in Tanzania that is dedicated to 
improving the lives of vulnerable and underserved communities through sustainable 
social development initiatives. Founded by the Lalji family, the Foundation focuses on 
creating long-term impact in areas such as education, healthcare, clean water access, 
community development, women empowerment, and support for orphans and families in 
need.  

Through its humanitarian programs, the Foundation has implemented projects including 
boreholes and shallow wells, school support initiatives, medical assistance, food 
distribution, and economic empowerment activities across different regions of Tanzania. 
Guided by compassion, unity, and social responsibility, the Lalji Foundation works closely 
with communities and development partners to bring hope, dignity, and opportunity to 
those most in need.  

Makuyu Village is one of the rural communities found in Mvomero District, an area known 
for its rich agricultural activities, cultural diversity, and growing rural development 
initiatives. Historically, the people of Mvomero District have depended mainly on 
agriculture and livestock keeping as their primary economic activities. Communities in the 
area cultivate crops such as maize, rice, cassava, beans, sunflower, and vegetables, 
while some residents engage in cattle keeping and small-scale trade. 

The Lalji Foundation, through this donation from AZRAC family of GENEVA 
SWITZERLAND, has constructed this shallow well in Makuyu Village, Mvomero District, 
Morogoro Region, as part of its ongoing commitment to improving access to clean and 
safe water for underserved rural communities in Tanzania. This important initiative aims 
to reduce water shortages, improve sanitation and hygiene, and protect residents from 
waterborne diseases.  

For many families in Makuyu Village, access to reliable clean water has been a major 
challenge, especially for women and children who often travel long distances in search of 
water. The newly donated shallow well will help ease this burden by providing a 
sustainable and accessible source of safe water for daily domestic use.  

https://laljifoundation.org/?utm_source=chatgpt.com
https://laljifoundation.org/?utm_source=chatgpt.com
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Mr Imtiaz Lalji, Chairman of LALJI FOUNDATION, reaffirmed its commitment to continue 
partnering with the government and communities to support development projects in 
areas with the greatest need. He emphasized the Foundation's dedication to expanding 
projects in water, health and education 

Ally Kajembe, village chairman, expressed deep gratitude to the Lalji Foundation for its 
continued commitment to improving the lives of vulnerable communities in Tanzania. The 
work in areas such as clean water, education, health, and community empowerment has 
brought real and lasting change to many villages across the country. 

Mr Alnoor Versi - Donors representative 

2.  OBJECTIVES 
 
▪ To provide clean and safe water to the residents of Makuyu Village for daily 

domestic use.  

▪ To reduce the distance and time spent by women and children searching for 

water.  

▪ To improve health and sanitation by reducing waterborne diseases caused by 

unsafe water sources.  

▪  To support better living conditions and community wellbeing through reliable 

access to water.  

▪  To promote sustainable rural development by improving access to essential 

social services.  

▪  To support school children and families by ensuring easier availability of clean 

water within the community.  

▪  To strengthen community empowerment and encourage proper maintenance of 

the water source for long-term use.  

▪ To contribute to the Lalji Foundation’s mission of improving the quality of life for 

underserved communities across Tanzania 

 

 

https://laljifoundation.org/?utm_source=chatgpt.com
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3. EVENT OVERVIEW 
 

Parameter Details 

Location: Makuyu village, Mvomero District - Morogoro 

Preparation Date: from 20th March to 26th April 2026 
Handover Date: 26th April 2026 
Target Group: Community – rural areas 

Organized by: Makuyu village Council 
 

4. PARTNERS & STAKEHOLDERS 
S/N Partner/ Stakeholders Role/ Contribution 

1. LALJI FOUNDATION PROJECT 

2. LEA, LOIC & MATHIS AZRAC 

GENEVA, SWITZERLAND 

DONOR 

3. ALNOOR VERSI DONOR REPRESENTATIVE 

 

5. OUTCOMES & IMPACT 

SN Key Indicators Number of Beneficiaries 
1. Beneficiaries 1200 

6. Total 1200 

 

6. BUDGET & EXPENDITURE 
SN ITEMS BUDGETED 

(TZS) 
EXPENDITURE 

1 . Shallow well 5,000,000 4,000,000 

2 . Transport + survey    1,004,000 

3 . Media + photographer  100,000 

 TOTAL  5,104,000 
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7. IMPACT OF THE PROJECT ON THE COMMUNITY. 

 
▪ Improved access to clean and safe water for households in Makuyu Village. 

▪  Reduction in waterborne diseases such as diarrhea, cholera, and typhoid due 

to the use of safer water sources.  

▪  Decreased burden on women and children who previously traveled long 

distances to fetch water.  

▪ Increased time for children to attend school regularly instead of spending hours 

searching for water.  

▪ Improved hygiene and sanitation practices within households and the 

community.  

▪  Enhanced health and overall wellbeing of community members through access 

to reliable clean water.  

▪  Support for small-scale economic and agricultural activities that depend on 

water availability.  

▪ Strengthened community unity and participation through shared responsibility in 

maintaining the shallow well.  

▪  Improved living standards and hope for sustainable development within the 

village. 

8. CHALLENGES ENCOUNTERED 
 

Some challenges during implementation included: 

• Limited Access to Clean and Safe Water (Before the Project) 

• Long Distances to Fetch Water 
• Seasonal Water Shortages 

• Limited Health and Sanitation Facilities 

• Economic Constraints 
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9. MEDIA COVERAGE 
 

SN Platform Details Type 

1. Television   IBN TV, Events news features 

2. Social 
Media 

▪ Instagram 
▪ Facebook 
▪ WhatsApp 

group 

 

 

10. CONCLUSION 
 

The shallow well project by Lalji Foundation in Makuyu Village, Mvomero District, 
Morogoro Region, is an important step toward improving the lives of the community 
members through access to clean and safe water. The project not only addresses the 
challenge of water scarcity but also contributes to better health, sanitation, education, and 
overall community wellbeing. 
 
Lalji Foundation to continue with more shallow well projects in the villages of Tanzania 

https://laljifoundation.org/?utm_source=chatgpt.com
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11. RELEVANT DOCUMENTS 
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12. PHOTO HIGHLIGHTS 

 

Lalji Foundation members and the village chairman, together with the beneficiaries. 
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Chairman of Lalji Foundation 
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The beneficiaries 
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