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LALJI FOUNDATION

Committed to Community Development,

Community development — shallow well project report (011)
Changarawe village, Kilosa District- Morogoro region,

Date: 30" May, 2026

Venue: Changarawe - Morogoro

1. EXECUTIVE SUMMARY

The Lalji Foundation is a non-profit organization committed to improving the lives of
underserved communities across Tanzania through impactful and sustainable
development programs. The Foundation works to address fundamental social challenges
by investing in clean water access, education, women's empowerment, health, and
humanitarian assistance.

Recognizing that access to basic services is essential for community development, the
Foundation has implemented numerous water projects, including boreholes and shallow
wells, in rural areas where clean water is scarce. These initiatives have helped reduce
the burden of water collection, improve health outcomes, and support economic activities
within local communities.

Changarawe Village is located in Masanze Ward, Kilosa District, in the Morogoro Region
of Tanzania. The village is part of the agricultural heartland of Kilosa District, an area
characterized by fertile plains, seasonal rivers, and a rural economy largely dependent
on farming and livestock keeping. Historically, the area developed as an agrarian
settlement, with local communities relying on the cultivation of staple crops such as
maize, rice, cassava, and beans. Like many villages in Kilosa District, Changarawe's
growth has been closely linked to agriculture, which remains the primary source of income
and livelihood for most households.

The donation of a shallow well by the Lalji Foundation represents an important milestone
in the village's development history. By improving access to safe and reliable water, the
project contributes to better health outcomes, reduced time spent collecting water,
increased school attendance among children, and enhanced economic productivity for
families in Changarawe Village.

Khamis Yahya, representative of the Lalji Foundation, stated that the Foundation
remains committed to supporting underserved communities through sustainable
development initiatives. He explained that the shallow well project in Changarawe Village
was implemented to improve access to clean and safe water, reduce the burden of water
shortages, and enhance the health and well-being of local residents. He emphasized that
access to clean water is a fundamental necessity and expressed the Foundation's

2



dedication to continuing its efforts in improving the lives of vulnerable communities across
Tanzania.

Nicholaus Mkoma, village chairman, expressed deep gratitude to the Lalji Foundation
for its continued commitment to improving the lives of vulnerable communities in
Tanzania. The work in areas such as clean water, education, health, and community
empowerment has brought real and lasting change to many villages across the country

2.

3.

OBJECTIVES

To improve access to clean and safe water for residents of Changarawe Village and
surrounding communities.

To reduce waterborne diseases by providing a reliable source of safe water for
drinking, cooking, and household use.

To reduce the distance and time spent fetching water, particularly for women and
children, allowing them to engage in productive activities and education.

To improve community health and well-being through increased access to clean water
and better hygiene practices.

To support education by enabling children to spend more time in school instead of
searching for water.

To enhance livelihoods and economic productivity by ensuring a dependable water
supply for daily activities.

To promote sustainable community development through infrastructure that
addresses a critical community need.

To strengthen community resilience against water shortages and the effects of

drought.

EVENT OVERVIEW

Parameter Details

Location: Changarawe village, Kilosa District - Morogoro
Preparation Date: from 22 April to 30" May 2026
Handover Date: 30" May 2026

Target Group: Community — rural areas

Organized by: Changarawe village Council



4. PARTNERS & STAKEHOLDERS

1. | LALJI FOUNDATION PROJECT/ DONOR

5. OUTCOMES & IMPACT

1000

1. Beneficiaries

1000

6. Total

6. BUDGET & EXPENDITURE

4,000,000

1. Shallow well 5,000,000
2|. Transport + survey 591,500
3. Media + photographer 100,000

TOTAL 4,691,500




IMPACT OF THE PROJECT ON THE COMMUNITY

Improved Access to Clean Water Residents now have a more reliable source of
safe water for drinking, cooking, and household use, reducing dependence on
distant or unsafe water sources.

Better Health Outcomes access to clean water helps reduce the incidence of
waterborne diseases such as diarrhea, cholera, and typhoid, leading to healthier
families and lower healthcare costs.

Reduced Time and Distance Spent Fetching Water. Women and children, who are
often responsible for collecting water, spend less time travelling long distances,
allowing them to focus on education, income-generating activities, and family
responsibilities.

Increased School Attendance Children, especially girls, can attend school more
regularly because they no longer need to spend significant time searching for
water.

Enhanced Economic Productivity Community members can dedicate more time to
farming, small businesses, and other productive activities, contributing to improved
household incomes.

Improved Hygiene and Sanitation: A dependable water supply encourages better
hygiene practices, including regular handwashing, cleaning, and sanitation, which
further improves public health.

Greater Community Well-being The project reduces daily hardships associated
with water scarcity and improves the overall quality of life for residents.
Empowerment of Women and Girls. By easing the burden of water collection, the
project gives women and girls more opportunities to participate in education,
entrepreneurship, and community activities.

Strengthened Community Development The availability of clean water supports
broader development efforts and creates a foundation for future improvements in
health, education, and economic growth.

Long-Term Sustainability and Resilience, the shallow well provides a sustainable
water source that helps the community better withstand seasonal water shortages

and changing environmental conditions.
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8. CHALLENGES ENCOUNTERED

Some challenges during implementation included:

. Limited Access to Clean and Safe Water (Before the Project)
. Long Distances to Fetch Water

. Seasonal Water Shortages

. Limited Health and Sanitation Facilities

. Economic Constraints

9. MEDIA COVERAGE

SN | Platform Details Type
1. | Television OIBN TV, Events news
features
2. | Social . Instagram
Media = Facebook
. WhatsApp
group

10. CONCLUSION

The successful completion of the shallow well project in Changarawe Village marks an
important milestone in improving the living conditions of the local community. Access to
clean and safe water is a fundamental requirement for human development, and this
project has helped address a critical challenge faced by residents for many years.The
project is expected to bring lasting benefits by improving public health, reducing the
burden of water collection, supporting children's education, and creating opportunities for
social and economic development.

Lalji Foundation to continue with more shallow well projects in the villages of Tanzania
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Lalji Foundation representative and the village chairman, together with the beneficiaries.



Representative of Lalji Foundation
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The beneficiaries
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LALJI FOUNDATION
YAKABIDHI KISIMA CHA
MAJI SAFI KILOSA

@ibnafricaty @ www.ibn-tv.cotz Wobort § Elimu | Burudon|
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