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LALJI FOUNDATION

Committed to Community Development,
Project Category — Education,

Mkuranga and Kibiti Districts, Pwani Region,
Date: 24™ July 2026,

Venue: Mdimni Primary School in Mkuranga.

1. EXECUTIVE SUMMARY

The Lalji Foundation is a charitable organization committed to creating lasting social
impact by improving the lives of vulnerable and underserved communities throughout
Tanzania. The Foundation believes that sustainable development is achieved through
strategic partnerships, community participation, and investments that empower
individuals to build brighter and more resilient futures.

The Foundation implements community driven programmes in the areas of education,
healthcare, water access, economic empowerment, and humanitarian assistance.
Each initiative is designed to address real community needs while promoting self-reliance,
inclusion, and long-term development.

Mdimni Primary School and Tomoni Primary School are government public primary
schools operating under the President's Office Regional Administration and local
government (PO- RALG) schools located in Mkuranga and Kibiti districts in the Pwani
Region of Tanzania. The schools serve children from surrounding communities, providing
access to basic education and contributing to the Government's goal of ensuring quality
education for every child.

Like many public schools in rapidly growing communities, both schools have experienced
an increasing enrolment of pupils, resulting in a greater demand for classroom
infrastructure and learning resources. One of the key challenges identified was the
shortage of adequate school desks, forcing some pupils to share desks or, in some cases,
sit on the floor during lessons. This situation negatively affected pupils' comfort,
concentration, classroom participation, and overall learning experience.

The Lalji Foundation donated 100 school desks to Mdimni Primary School and Tomoni
Primary School in Pwani Region. This donation was aimed at addressing the shortage of
classroom furniture, ensuring that pupils have adequate seating, and creating a safe,
comfortable, and conducive environment for effective teaching and learning. This initiative
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reflects the Foundation's continued commitment to supporting educational development
and investing in the future of Tanzania's children.

Diba Kisuguru, the Ward Councillor, expressed sincere appreciation to the Lalji
Foundation for its generous donation of school desks to Mdimni and Tomoni Primary
Schools. He noted that the contribution had come at the right time, as both schools had
been experiencing a shortage of classroom furniture due to increasing pupil enrolment.

Ally Seif Mwijio, the Headmaster of Mdimni Primary School, expressed his sincere
appreciation to the Lalji Foundation for its generous donation of school desks, describing
the contribution as timely and impactful. He stated that the school had been experiencing
a shortage of desks due to the increasing number of pupils enrolled each year, which
affected the comfort and concentration of learners during lessons.

Rashid M. Ausi, the Headmaster of Tomoni Primary School, expressed his heartfelt
gratitude to the Lalji Foundation for donating school desks to the school, describing the
support as a valuable investment in the education and future of the pupils. He noted that
the donation had addressed one of the school's most pressing needs by reducing the
shortage of classroom furniture.

Mr. Imtiaz Lalji, Chairman of the Lalji Foundation, reaffirmed the Foundation's
unwavering commitment to supporting education as one of the key pillars of sustainable
community development. He stated that every child deserves access to a safe,
comfortable, and conducive learning environment, as quality education is the foundation
for building a brighter future.

He explained that the donation of school desks to Mdimni and Tomoni Primary Schools
reflects the Foundation's dedication to addressing the practical challenges faced by public
schools and ensuring that pupils can learn with dignity. He emphasized that no child
should be disadvantaged due to a lack of basic classroom furniture.

2. PROJECT OBJECTIVES

= Improve the learning environment by providing adequate and comfortable desks that
create a conducive atmosphere for teaching and learning.

= Enhance access to quality Education by ensuring that pupils have appropriate
classroom furniture that supports effective learning and academic success.

» Reduce the Shortage of school desks in both schools, minimizing overcrowding and
eliminating the need for pupils to sit on the floor or share insufficient seating.



*= Promote pupils' comfort and well-being by providing safe and ergonomic seating that
enables learners to concentrate better during lessons.

= Support teachers in delivering quality education by improving classroom
organization and creating an environment that facilitates effective teaching.

= Increase Pupils' motivation and attendance by making classrooms more welcoming,
comfortable, and learner-friendly.

= Strengthen Partnerships with the Government and Local Communities through
collaborative efforts aimed at improving educational infrastructure and promoting

sustainable development.

3. EVENT OVERVIEW

Parameter Details

Location: Mdimni primary School — Mkuranga district, Coast region
Preparation Date: 15" June 2026 — 20™ July 2026

Handover Date: 241 July 2026

Target Group: children - Government Primary School

Organized by teachers and villagers of Mdimni and Tomoni Primary School

4. PARTNERS AND STAKEHOLDERS

S/IN Partner/ Stakeholders Role/ Contribution
1. | Lalji Foundation Project/Donor
2. | Mdimni and Tomoni Primary Beneficiaries
Schools
3. | Villagers of Mdimni and Tomoni project




5. OUTCOMES & IMPACT

SN | Key Indicators Number of School Desks | Number of beneficiaries
1. | Mdimni Primary School 63 189
2. | Tomoni Primary School 37 111
TOTAL 100 300
6. BUDGET & EXPENDITURE
SN | ITEMS BUDGETED EXPENDITURE
(TZS)
1.| School desks 12,000,000/= 10,100,000
2.| Photographer and Media 100,000
3.| Transport to Mdimni and 1,190,000
Tomoni Primary Schools
4.| Soft drinks 125,000
5.| Food and additional cost 150,000
TOTAL 11,665,000

7. CHALLENGES IDENTIFIED

» The growing number of pupils has increased the demand for classrooms, desks, and

other learning facilities, placing pressure on the existing infrastructure.

Shortage of Classroom Furniture - despite the donation, additional desks are still

needed to accommodate future enrolment and ensure every pupil has adequate

seating.

= Some classrooms require renovation, while additional classrooms are needed to

reduce overcrowding and create a more conducive learning environment.
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» The schools continue to face shortages of textbooks, teaching aids, library
resources, and other educational materials necessary for effective learning.

» The absence of computers, internet access, and digital learning resources limits
pupils' exposure to modern technology and digital literacy.

» [Insufficient Sanitation and Hygiene facilities in the schools require improvements to
toilets, handwashing facilities, and access to clean water to promote a healthy and
safe learning environment.

» Need for additional Classroom equipment: there remains a need for essential
classroom items such as teachers' tables and chairs, storage cabinets, chalkboards
or whiteboards, and shelves.

» Limited financial resources affect the schools' ability to maintain infrastructure,

purchase learning materials, and meet other operational needs.

8. IMPACTS OF THE PROJECT

» Pupils now have adequate desks, creating a more comfortable, organized, and
conducive environment for teaching and learning.

= Comfortable seating enables pupils to concentrate better during lessons, participate
actively in classroom activities, and improve their overall academic performance.

» |ncreased Pupil Attendance and Motivation - Better classroom conditions have
encouraged regular school attendance and increased pupils' enthusiasm for
learning.

» Improved Classroom Management- The teachers are able to organize classrooms
more effectively, making lesson delivery easier and improving interaction between
teachers and pupils.

» Support Teachers in Delivering Quality Education by improving classroom
organization and creating an environment that facilitates effective teaching.

» |ncrease Pupils' Motivation and Attendance by making classrooms more welcoming,

comfortable, and learner-friendly.



= Strengthen Partnerships with the Government and Local Communities through

collaborative efforts aimed at improving educational infrastructure and promoting

sustainable development.

» Contribute to Tanzania's Educational Development Goals by supporting initiatives

that enhance learning conditions and improve educational outcomes in public

primary schools.

» Promote Equal Learning Opportunities by ensuring that every pupil has access to

proper classroom furniture regardless of their socio-economic background.

= Demonstrate Corporate Social Responsibility through meaningful investments in

education that empower children and contribute to the long-term development of

communities.

9. MEDIA COVERAGE

S | Platform Details Type Link / Reference
N
1. | Television IBN, ITV, Channel | Events news features
10
2. | Social media » Instagram Photos, live and updated
& Blogs = Facebook

= YouTube

News paper

Daily News Monday,
July 27, 2026.

Habari Leo, Jumatatu,
julai 27, 2026

The Guardian, Monday,
27 July 2026




10. CONCLUSION

The successful donation of 100 school desks to Mdimni and Tomoni Primary Schools
reflects Lalji Foundation's unwavering commitment to improving access to quality
education and creating better learning opportunities for children across Tanzania. By
responding to the schools' identified needs, the Foundation has helped provide a more
conducive, safe, and comfortable learning environment that will positively influence pupils'
academic performance and overall educational experience.

Lalji Foundation to continue supporting more public schools in the villages of Tanzania
and improve the standard of education
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HALMASHAURI YA WILAYA YA KIBITI
SHULE YA MSING! TOMONI
S.L.1r33
KIBITI - PWANI

RISALA YA SHUKRANI KWA MSAADA WA MADAWATI

Kwa niaba ya uoageri wa shule, walimu, wanafunzi, pumoje na wazazi, wnapenda
kuten shukrani eetu o dhati kwenu LALJI FOUNDATION kwa mssids wa
kutupatin madawati. Mchango wenu ai wa thumani kubwa nit umeonyesho kujall
maendeleo ya elimu ni ustasvi wo wisnnfunzi wetu.

Kupitin msanda lmu, wanafunz wotspata mazingira bor zaid ya kujifunzia, jambo
litaknlowasaidin kuongeza umakini darasani na kuboreshi ulaulu wao,

Tunathatini sans moyo wenn wa ukarimu na kujitoles katika Juunga mkono jubudi
23 Kuboresha climu. Tunaomba Mwenyeri Munjm swabariki, awaongezee alyn
ojema, hekima, na mafimikio katks kazi nae shughuli zenn 7018,

Tunawashidi kwsmbe madawati haya yatatunzwa fia Kutaniwa kwa manufan ya
wimafunzi wa sisa na wa vizazi vijavyo:

Kwn mam nyingine, tunasema asanteni sana kwa msasda wenu na kwa ushirikiano
wenu katiky kuendeleza elimu.

Mungu awabariki SRS L IR e L
SHULE VA 3 LW 'Ii»mm-a.;

Bl 0 40
Ly
RASHIDI ML AUSI
Mwaimu Miuy
Shule ya Muing: Tomoni,

g“ 252 108.
’ -
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Primary schools in Mkuranga. Kibiti districts
get 100 desks to address classroom shortages

B8y Guardian Correspondent, Kibaha

PRIMARY school pupils i Coast
Regzion Bave received a2 boost
in thesir learmingg CIITVINOTIITee Tt
following the donation o OO
classroom desks 1o Midimnd PPrroanary
Schwes]l i MRurnuogsa DéEsarict and
Towrvond Primmary Schood i Kibirnd
Dresarict

e donation s expoecied o caase
poerststent shornages of Classroosnm
furniture resloce overoromweling
pressures, and providde puapils with
a maowe comfortable and dignufied
envirornment conducive 1o effecrive
learmings

Speaking during the handover
Ccerermnony, chalrmman of the Lalji
Founciamion, Imtlar | ol <aid the
CHEAanZIAtoNn FOITRasres CcomTamnirted
O supportinge ssovertTareent  offorts
through coumisTiannis y-bhased
Initiatives, particulsrly ineducstion,
bealihcanre, and social welfare

e emphasizoed thast gualbiny
education s a key foundarnion for
st ol developrment, raosirage
that Investments in schaool
infrasoracture plan = crucial
role In preparing o skilled and
Eknowledegcable generation capable
of comribaming to Tanzania's furnare
eoomnoanic growth

Ladjis expliained thaos the
foundation continues to Implerment
COM POt e soxcial responsibhiliny
Progranunes across the couarmntmy
aimed atl suppPorting CcoamnmIniticos

Eacing WA MOWES challcempses i
addaed thar cooperation betweon

charitable oranizations, the
PravaTe SEeCTor arcd AV ET TR TR
Instirutions remains essential in
improvineg aooess o hasic services
Roecoweivine the Sonation
Sagzawa Waard Councillor in
MAiurangza Dhissrict, Diba Kisugnuara
comnmended the inititive, savings
the pnew cdeshis would  prowvidie
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immediate relicf 1o schoolds facing:
shortages of learming facilites

Fle notec) s mpwoves!
classroom conditions ccomaribune
o bevtrer teaching amnd  learmingg
oumtconwes by enabling pupils o
Concenirate maore offectively while
suppaorting reachers i delivering:
boessons etficienty

The Headieoaches ot FoOosTsond
Primary Schaoodd said the domnation
P! aarvived) ot & orinical time as the
school continues o oXpPeriencse
mcTreasing enroilmeent aarwd =]

The initiative
‘ ‘ forms part of
broader efforts

by stakeholders
to strengthen education
infrastructure and
improve learning
conditions in schools
aocross Tanzania

shortags of desks.

He pledaed thuat the school
admuintsaratbon v bdd Crsure
PTOeT maainternance of the

fMuurniture <o thaa it boene s current
arxd funure generathons of pupils

A pupil froeam Mcdlimasd Priasmarsy
SChood, speaking on bebaall of fellows
stucioents, expressoed gratinocdde for
the support, saving the new desks
worlld allow leaarmoers to study more
cormfortabiy ared amternw! classes
with greaster ont hnesiasan

The pupil asssuared donoss and
school authorities thar students
weorsld take responesibriliny for

protesctinge  amndd mainmaining the
Jdonaned furnidture 10 ensure (1S
bOsys-teran s

he Indtiative formas  pare of
broader efforts by stakeholders 1o
stremptbhencducation infrastrucTure
and improse leaonming concditions in
schools across Tanzania



LOCAL
Public-private partnership strengthens
Tanzania’s education sector
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12. PHOTOS HIGHLIGHTS

ZHABARI

LALJI FOUNDATION
YATOA MSAADA WA
MADAWATI KIBITI

Wibnafricaty S www.bn tv.cotz L | TR | Mradan
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Mr Imtiaz Lalji, Chairman of Lalji Foundation
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, the Ward Councillor

Diba Kisuguru
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Headmaster of Tomoni Primary School
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Headmaster of Mdimni Primary School
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Chairman of Lalji Foundation
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Ward officer of kibiti — tomoni primary school
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Lalji Foundation family member
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The student of Mdimni Primary School
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