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LALJI FOUNDATION 

Committed to Community Development, 

Community development – shallow well project report (015) 

Kimamba “A” Village – Ward  - Kimamba “A”  – District – 

Kilosa – Kitongoji  Scutali 

Venue: Kimamba ‘A’  – Morogoro 

Date : 4th October 2026 

1. EXECUTIVE SUMMARY 

Lalji Foundation is committed to promoting social welfare and sustainable community 
development throughout Tanzania. Through its various initiatives, the Foundation strives 
to improve living standards, address the needs of vulnerable populations, and create 
opportunities for individuals and communities to achieve long-term social and economic 
progress.The Foundation's work focuses on five major areas: education, health, water 
and sanitation, economic empowerment, and support for orphans and vulnerable groups.  

Kimamba A Village, A is located in Kilosa District, Morogoro Region, Tanzania. It is an 
established administrative area with a history closely associated with agriculture, rural 
settlement, and the growth of commercial farming in the wider Kimamba area. Historical 
accounts indicate that the development of the area was influenced by sisal plantations, 
which attracted workers from different parts of Tanzania and contributed to the growth of 
the local population.  

Agriculture has remained an important livelihood activity for the community. Residents in 
the wider Kimamba area cultivate crops such as maize and rice, while other agricultural 
activities have included sisal production and vegetable farming. These activities 
contribute to household incomes, food supplies, and the local economy.  

In response to the need for community development, Lalji Foundation is undertaking a 
new shallow well project in Kimamba A Village. The initiative aims to improve access to 
water and contribute to better living conditions for residents. Through this project, the 
Foundation seeks to support community welfare and promote sustainable development. 

The Shallow well NO. 015 has been kindly donated by Mr. Aliasgher Najafi in the loving 
memory of his deceased grand parents. 
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Mr. Elbati John, Village Chairman of Kimamba A expressed his sincere appreciation to 
Lalji Foundation for supporting the shallow well project in the village. He stated that 
access to clean and safe water is essential for the well-being of the community and that 
the project would help address water access challenges faced by residents. He noted 
that the initiative would contribute to improved hygiene, sanitation, and living conditions, 
while reducing the burden of searching for water.  

Mr. Imtiaz Lalji, Chairman of Lalji Foundation, said that access to clean and safe water 
is a fundamental necessity for every community and an important step towards improving 
people's quality of life. He emphasized that the shallow well project in Kimamba A Village, 
Kilosa District, reflects the Foundation's commitment to supporting communities and 
addressing their essential needs. 

He further stated that the Foundation believes sustainable development begins with 
initiatives that bring meaningful and lasting benefits to people's daily lives. He encouraged 
community members to take ownership of the project, protect the water source, and 
ensure proper maintenance so that it can continue serving the community for many years. 
He concluded by reaffirming Lalji Foundation's commitment to supporting initiatives that 
promote community welfare and sustainable development across Tanzania. 

Mr. Aliasgher Najafi, the donor of the shallow well project in Kimamba A Village, said 
that his contribution was motivated by the importance of improving access to clean and 
safe water for communities. He noted that water is essential for daily life, public health, 
and sustainable development, and that supporting water projects can make a meaningful 
difference in people's living conditions. 

He expressed his hope that the shallow well would help meet the community's water 
needs, reduce the difficulties associated with water collection, and promote better hygiene 
and sanitation among residents. He further emphasized that community development 
requires collective efforts and encouraged residents to protect the facility and use it 
responsibly. 

 

2. PROJECT OBJECTIVES 

▪ To provide a more accessible source of water for residents' daily household needs. 

▪ To support better personal hygiene, household cleanliness, and sanitation through 

improved water access. 

▪ To minimize the time and effort spent by community members, particularly women and 

children, searching for water. 

▪ To contribute to the well-being of residents by addressing an essential community 

need. 
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▪ To contribute to the social and economic development of Kimamba A Village through 

improved water availability. 

▪ To encourage community members to take responsibility for protecting, managing, 

and maintaining the shallow well for long-term use. 

▪ To encourage proper water source protection and responsible use of the facility to 

maintain its safety and usefulness. 

3. EVENT OVERVIEW 
Parameter Details 

Location Village – Kimamba A - Ward – Kimamba A  – District – kilosa- 
province – scutali 

Preparation Date From 16th August to 4th October 2026 

Handover Date  4th October 2026 

Target Group: Community – rural areas 

Organized by: Kimba A village council 

 

4. PARTNERS & STAKEHOLDERS 

SN Partner/stakeholders ROLE / Contribution 

1.  LALJI FOUNDATION PROJECT 

2.  
 

KIMAMBA “A” VILLAGERS BENEFICIARIES  

3.  Mr. ALIASGHER NAJAFI DONOR 

 

5. OUTCOMES & IMPACT 

SN Key Indicators Number of Beneficiaries 

1. Beneficiaries 1235 

6. Total 1235 
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6. BUDGET & EXPENDITURE 
SN ITEMS BUDGETED 

(TZS) 
EXPENDITURE 

1  Shallow well 5,000,000 4,500,000 

2 Transport + survey       345,000 

3 Plague        118,000 

4 Media + photographer    50,000 

5 Food   135,000 

 TOTAL  5,148,000 

 

7. CHALLENGES IDENTIFIED 

▪ Limited access to clean and safe water, some households may experience difficulties 

obtaining sufficient water for domestic use, including cooking, cleaning, and personal 

hygiene. 

▪ Long distances to water sources, residents may need to travel considerable distances 

to collect water, consuming time and energy that could be used for other productive 

activities. 

▪ Time burden on women and children, water collection can place additional 

responsibilities on women and children, potentially affecting their household activities, 

education, and income-generating opportunities. 

▪ Health and sanitation concerns, inadequate access to safe water can make it difficult 

for households to maintain proper hygiene and sanitation, potentially increasing the 

risk of water-related illnesses. 

▪ Financial constraints, Limited household resources may make it difficult for some 

residents to obtain water from alternative sources when nearby sources are 

unavailable. 
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▪  Maintenance and sustainability, without proper management, regular maintenance, 

and community participation, the shallow well may face operational challenges that 

affect its long-term usefulness. 

8. IMPACT OF THE PROJECT ON THE COMMUNITY 

▪ The project is expected to provide residents with a more accessible source of water 

for their daily household needs, including cooking, cleaning, and washing. 

▪  Increased access to water can help community members maintain personal hygiene, 

improve household cleanliness, and support better sanitation practices 

▪ The availability of a nearby water source is expected to reduce the time and effort 

spent collecting water, particularly for women and children. 

▪ Access to water can make daily household activities easier and contribute to the 

overall well-being of residents. 

▪ Reduced time spent searching for water may allow residents to dedicate more time 

to farming, small businesses, education, and other productive activities. 

▪ The project is expected to benefit children, older people, and individuals who may 

find it difficult to travel long distances to access water. 

▪ The project demonstrates Lalji Foundation's commitment to addressing essential 

community needs and promoting sustainable development in rural areas. 

▪  The project provides an opportunity for residents to work together in protecting and 

maintaining the water facility to ensure that it remains useful for future generations. 
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9. MEDIA COVERAGE 
 

SN Platform Details Type 

1. Television ▪ IBN TV, Events news features 

2. Social 
Media 

▪ Instagram 

▪ Facebook 

▪ WhatsApp group 

▪ YouTube 

 

 

10. CONCLUSION 
 
The shallow well project in Kimamba A Village, Kilosa District, Morogoro Region, is an 
important initiative by Lalji Foundation aimed at addressing the community's water needs 
and promoting sustainable development. By supporting access to water, the Foundation 
seeks to improve household welfare, encourage proper hygiene practices, and reduce 
the difficulties associated with obtaining this essential resource. 
 
Lalji Foundation to continue with more shallow well projects in the villages of Tanzania 
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11. RELEVANT DOCUMENTS 
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12. PHOTO HIGHLIGHTS 
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Village chairman of kimamba A 
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Chairman of Lalji Foundation together with the villagers 
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Mr. Aliasgher Najafi – Donor 
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Chairman Of Lalji Foundation 
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Donor Family 
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